
The Los Angeles County Sheriff’s Department (Department) requests approval and execution of 
Amendment Number Seventeen (Amendment) to Agreement Number 76437 (Agreement) with 
Securitas Security Services USA, Inc. (Securitas), to reduce the contracted security guard services 
and replace those services with the Department’s Security Officers (SO). 

SUBJECT

October 19, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012
 
Dear Supervisors:

APPROVE AMENDMENT NUMBER SEVENTEEN TO AGREEMENT NUMBER 76437 WITH 
SECURITAS SECURITY SERVICES USA, INC.

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair of the Board to sign the attached Amendment to the Agreement 
with Securitas to decrease contracted security guard services in Service Provision Area (SPA) Four 
and SPA Seven, effective November 1, 2010. 

2. Authorize the Sheriff of Los Angeles County (County) to execute all future amendments that 
reduce the Contract Sum and/or security guard services delivered under this Agreement. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On December 15, 2009, your Board approved a request from the Chief Executive Office to 
consolidate the Office of Public Safety (OPS) into the Department.  Prior to this consolidation, OPS 
supplemented its staffing through the use of contracted private security guards. 

The Department is now responsible for providing security services within the County, and will in like 
manner, continue to utilize a mix of both contracted security guard services and County employees.



As a result of the above recommended contract service reduction, contracted security guard staff will 
be reduced from 182 to 155 (23 guards and 4 field supervisors).  Securitas has indicated that they 
are willing to accommodate the decrease in security guard staff.  The guards will continue to be 
employed by Securitas and will be reassigned to alternate work sites.

The Agreement, which is in the third year of its base term, will decrease by $342,379, from 
$10,123,101 to $9,780,722 through January 31, 2011, the end of the base term.  For both of the 
remaining extension options combined, the Agreement will be reduced by an additional aggregate 
total of $2,821,749.

The Agreement expires on January 31, 2013. 

Implementation of Strategic Plan Goals

The proposed Amendment supports the County’s Strategic Plan Goal 1, Operational Effectiveness 
and Goal 3, Community and Municipal Services, by improving the delivery of services to the 
community in the deployment of security resources by realizing economies and efficiencies in 
administration and operation.

FISCAL IMPACT/FINANCING

Contracted security guard services and Department SO’s are funded through billings to the following 
client departments: District Attorney, Office of the Public Defender, Probation Department, Office of 
the Assessor, Treasurer-Tax Collector, Board of Supervisors, Chief Executive Office, Registrar 
Recorder-County Clerk, and the Internal Services Department.  The client departments must 
demonstrate that sufficient funds are budgeted for any service requests through the provision of a 
Departmental Service Order prior to initiation of any services.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On January 8, 2008, your Board approved the Agreement with Securitas for the provision of armed 
and unarmed security services.  This Agreement currently states that for any change that affects the 
term, contract sum in excess of ten percent, payments, or any term or condition included under the 
Agreement, an amendment shall be prepared and executed by Securitas and by the Board of 
Supervisors.

The requested decrease in the Agreement reflects a three percent decrease in the contract value for 
the third year of the base term, however there is a 16 percent decrease for each of the first and 
second option years. 

This Amendment also amends language under Section 8.1 (Change Notices and Amendments) 
authorizing the Sheriff of Los Angeles County to execute any future amendments that reduce the 
contract sum and/or security guard services delivered under this Agreement. 

This Amendment has been approved as to form by County Counsel.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this action will provide for a continuation of necessary security guard services.

CONCLUSION

Upon approval and execution of the attached Amendment by your Board, please return an adopted 
copy of this Board letter and two originally executed copies of the Amendment to the Department’s 
Contracts Unit. 

Sincerely,

LEROY D. BACA

Sheriff
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